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This plan is available for all schools to use as a resource.



USD Number 


District Name                     Building Number                           Building Name                           Building Grade Span                            

                                                         
School Address


City                                Zip Code                         Telephone Number              
Fax Number
           E-Mail
Date Submitted                                          Date of Local Board Approval:  including funding, personnel, materials, time

 Stage 1:  Orientation and Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting One. 

Directions:  Write the name of the people who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  In the last column, write “facilitator” beside the facilitator on this planning team and write “data coordinator” beside the data coordinator for the team.  The facilitator and data coordinator are the primary contacts with the Kansas State Department of Education and comprise the core leadership team.    It is recommended that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles is filled by an employee of the school district. 

	School Planning Team

	Role
	Name
	Email address
	Phone Number
	Identify Facilitator & Data Coordinator

	Superintendent or Representative
	
	
	
	

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	
	
	
	

	Site Council Member*
	
	
	
	

	Community Member*
	
	
	
	

	Family/Parent Representative*
	
	
	
	

	General Education Teacher 
	
	
	
	

	Counselor, Social Worker, etc.
	
	
	
	

	Special Education Educator
	
	
	
	

	Local Consolidated Plan Contact
	
	
	
	

	Teacher of English Language Learners 
	
	
	
	

	Title 1 Representative 
	
	
	
	

	Other
	
	
	
	


Stage 1:  Orientation & Readiness, continued    

Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan.
Highly Qualified and Fully Licensed
List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
List strategies the school uses to attract highly qualified, fully licensed teachers.

List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.
List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

Transitions
Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. (If applicable)

Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

(If applicable)
Describe the strategies for assisting middle school students in the transition from middle school to high school.  

     (If applicable)

Describe the strategies for assisting high school students in the transition from high school to post secondary education or work.  (If applicable)
Parent/Family involvement

List strategies the school is using to promote effective parent/family involvement.  

List strategies the school is using to monitor the implementation of parental/family involvement.

Stage 2: Gather & Organize Data

Stage 3:  Analyze Data



Stage 2 and 3 of this document are to be filled out following the completion of stage 2 and 3 of the Kansas Improvement Model.  Refer to the Kansas

Improvement Notebook Section C:  Planning Meetings Two. 

Write one to three sentences that capture the key findings under each of the following areas.  

See the Kansas Improvement Notebook Stages 2 and 3 for instructions to the Data Carousel Activity which results in the school planning 

teams’ determination of key findings .  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also 

found in Stage 2 and 3 in the Kansas Improvement Notebook.
1) Needs Assessment (The District Integrated Needs Assessment maybe conducted at the school level and used for the needs assessment) 
2)   Data Analysis
a. Achievement Data including review of formative as well as summative data
b. Perception Data

c. Contextual Data 

d. Demographic Data 

Based on the above key findings, summarize the planning teams’ assessment of the schools overall status. 
Stage 4:  Prioritize & Set SMART Goals



Stage 4 of this document is to be filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three. 

Write SMART Goal(s) based on needs assessment, data analysis, and available resources in the school, district, and community.
When writing SMART Goals consider the following:
· A purpose of school improvement plans is to ensure that all students meet or exceed high academic and behavioral standards.
· Research indicates that systemic approaches to school improvement are essential to sustainable progress.   
	SMART Goal : 

	


Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completion of stage 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three. 

	List identified scientifically based strategies, interventions and/or programs, for all students.  

(Tier 1 of the Multi-Tiered Systems of Support)   


	List identified scientifically based strategies, interventions and/or programs for students who need additional support.   

(Tier 2 of the Multi-Tiered Systems of Support)


	List identified scientifically based strategies, interventions and/or programs for students who need intensive support.  
(Tier 2 of the Multi-Tiered Systems of Support)



Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four. 

Part A  (This section is completed for each SMART Goal identified in Stage 4)
SMART Goal:  (Copy SMART Goal from Stage 4)

	A

Action Steps


	B

Person(s) Responsible
	C

Resources Needed
	D

Targeted Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	
	
	
	
	

	2


	
	
	
	
	

	3


	
	
	
	
	

	Etc.


	
	
	
	
	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued


Part B  (staff development to support Part A)
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals.  
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level


	
	
	
	
	

	Application Level


	
	
	
	
	

	Impact Level


	
	
	
	
	


 Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out after considering stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the school and district will use to monitor the implementation of this plan.  (Monitoring for implementation focuses on the processes and the plan itself asking questions like “To what extent is the plan being followed?”,  “Is the plan effective?” “If not, what revisions are needed?”) 
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