Northeast Unified School District 246

Teacher Evaluation Form

Evaluation Record of:




School:
Grade or Department:



Date of First Employment in USD 246:




Evaluator:



First Meeting Date:




Mid-Term Progress Report Date:




Final Evaluation Date:



Philosophy of Teacher Evaluation

   The parents, school board members, and staff of Northeast Unified School District 246 are committed to the continuation of the District’s strong educational program.  An effective teacher evaluation system that focuses on the improvement of instruction is an important component of this instructional program.

   While the primary focus of evaluation is to improve instruction, teacher evaluation requires teacher s to meet the established performance expectations.  This process must be continuous and constructive and must take place in an atmosphere of mutual trust and respect.  The process is a cooperative effort on the part of the supervisor and teacher.  It is designed to encourage productive dialogue between faculty members and supervisors and to promote professional growth and development.

Rating Scale

Criteria shall be evaluated according to the following guidelines:

5 – Exemplary Performance: 
Performance on most or all of the indicators of the criterion exceeds expectations on a consistent basis.

4 – Exceeds Expectation: 
Performance on some of the indicators of the criterion exceeds expectations on a consistent basis.

3 – Meets expectations:  
Performance on the indicators of the criterion meets expectations on a consistent basis.

2 – Needs improvement:  
Performance on one or more of the indicators of the criterion is inconsistent or fails to meet expectations.  Indicators needing improvement must be specified on the evaluation instrument.

1 – Unsatisfactory Performance:  
Performance on one or more of the indicators of the criterion is extremely deficient and fails to meet expectations.  Indicators that must improve must be specified on the evaluation instrument and a written improvement plan must be developed.

Key


5 --- Exemplary Performance


4 --- Exceeds Expectation


3 --- Meets Expectation


2 --- Needs Improvement


1 --- Unsatisfactory Performance


N --- Not Observed
	RATING
	CRITERIA

	
	1. The teacher communicates effectively with students during instructional process.

Comments:



	
	2. The teacher organizes instruction around his/her objectives and the district objectives.

Comments:



	
	3. The teacher demonstrates ability to plan appropriate lessons for the given content area.

Comments:



	
	4. The teacher uses instructional time effectively and efficiently.

Comments:



	
	5. The teacher manages class time effectively and efficiently.

Comments:



	
	6. The teacher identifies and teaches to individual capabilities of students.

Comments:

 

	
	7. The teacher provides students with specific oral and written evaluative feedback.

Comments:



	
	8. The teacher sets appropriate expectations for student achievement.

Comments:



	
	9. The teacher demonstrates evidence of organizing the physical environment.

Comments:



	
	10. The teacher manages student behavior effectively.

Comments:



	
	11. The teacher promotes motivation of students.

Comments:



	
	12. The teacher promotes desirable character qualities in students.

Comments:



	
	13. The teacher demonstrates effective interpersonal relationships.

Comments:



	
	14. The teacher demonstrates sensitivity in relating to students.

Comments: 



	
	15. The teacher fulfills professional responsibilities.

Comments:




Employee Development Plan: (State specific areas of development for the next appraisal period.)

Teacher Comments:

By signing the evaluation form does not necessarily mean that I agree with the evaluation.  Signing this evaluation form means I have seen this evaluation and I have discussed it with the evaluator.  I realize I have two weeks to write a response to this evaluation and have that response attached to the evaluation form if I so choose.  I also realize that the evaluation form and the response will be presented to the Board of Education.

Teacher’s Signature
Date


Evaluator’s Signature
Date


Original:
Superintendent

Copy:
Principal

Copy:
Teacher

