Northeast Unified School District 246

Criteria and Indicators for Teacher Performance
	Criterion 1: The teacher communicates effectively with students during instructional process

	Indicators:
	Evidence / Notes:

	1. Speaks clearly.
	

	2. Uses a variety of verbal and nonverbal techniques.
	

	3. Praises, elicits, and responds to student questions.
	

	4. Gives clear, explicit directions.
	

	5. Utilizes probing techniques.
	

	6. Conveys ideas clearly.
	

	7. Uses standard English.
	

	8. Employs appropriate vocabulary.
	

	9. Uses effective listening skills.
	

	10. Provides an environment where students feel free to communicate with the teacher.
	

	Criterion 2: The teacher organizes instruction around his/her objectives and the District objectives.

	Indicators:
	Evidence / Notes:

	1. Selects objectives at the correct level of difficulty to assure successful learning experiences for each student.
	

	2. Includes teaching methods and procedures relevant to the objective.
	

	3. Plans adequate time allotment.
	

	4. Selects a variety of student activities to use.
	

	5. Incorporates appropriate materials and resources.
	

	6. Follows District curriculum guides when selecting basic objectives. (State curriculum standards)
	

	7. Expands instruction to include teacher’s objectives when appropriate.
	

	Criterion 3: The teacher demonstrates ability to plan appropriate lessons for the given content area.

	Indicators:
	Evidence / Notes:

	1. Develops lesson plans, which reflect the District’s prescribed curriculum. (State standards)
	

	2. Coordinates learning content with instructional objective(s).
	

	3. Relates specific topics or activities to content area.
	

	4. Uses meaningful examples and illustrations.
	

	5. Teachers accurate and up-to-date information.
	

	6. Uses background and explanatory information to increase depth of understanding. 
	

	7. Demonstrates knowledge of subject matter.
	

	8. Utilizes results of student performance to provide for improvement of instruction.
	


	Criterion 4: The teacher uses instructional time effectively and efficiently.

	Indicators:
	Evidence / Notes:

	1. Uses review strategies (SQ3R; KWL; etc)
	

	2. Focuses on lesson objectives.
	

	3. Models activities congruent with topic being taught.
	

	4. Provides independent practice activities.
	

	5. Monitors student’s comprehension of presented material. (Integrated assessment of progress)
	

	6. Communicates the purpose of the lesson when appropriate.
	

	7. Presents concepts in an orderly manner.
	

	8. Demonstrates knowledge of facts and concepts of the specific lesson.
	

	9. Uses questioning techniques (Higher order thinking).
	

	10. Makes effective use of available instructional media and material (using available technologies).
	

	11. Presents instruction at the proper level of difficulty (Sets high expectations of student performance).
	

	Criterion 5: The teacher manages class time effectively and efficiently.

	Indicators:
	Evidence / Notes:

	1. Begins class work promptly.
	

	2. Formulates a functional schedule and adheres to it.
	

	3. Manages non-instructional classroom duties.
	

	4. Reduces avoidable delays and interruptions.
	

	5. Manages transition time.
	

	6. Utilizes all class time productively.
	

	Criterion 6: The teacher identifies and teaches to individual capabilities of students.

	Indicators:
	Evidence / Notes:

	1. Paces instruction according to students’ mastery of content and monitors student progress.
	

	2. Provides extra help and enrichment activities.
	

	3. Presents subject matter, which is appropriate for abilities and interest of students.
	

	4. Provides instruction to accommodate a variety of learning styles.
	

	5. Implements Individualized Education Programs (IEP’s) as required. (Also Student Improvement Plans).
	

	6. Responds to the needs of exceptional students.
	

	7. Shows sensitivity to physical, emotional, and social development of students.
	

	8. Provides for special health needs of students.
	

	9. Communicates with and utilizes educational support personnel.
	


	Criterion 7: The teacher provides students with specific oral and written evaluative feedback.

	Indicators:
	Evidence / Notes:

	1. Makes opportunities for one-to-one conferences.
	

	2. Interprets test results to students.
	

	3. Provides written and/or oral comments when appropriate.
	

	4. Makes methods of evaluation clear and purposeful.
	

	5. Prepares tests relevant to course content.
	

	6. Evaluates fairly and objectively (Collaborative / Shared assessment of student work).
	

	7. Uses more than tests to evaluate student progress.
	

	8. Effectively reports student’s progress to the student.
	

	9. Provides prompt evaluative feedback.
	

	10. Establishes adequate criteria for evaluation of students, which includes appropriate weight and frequency.
	

	Criterion 8: The teacher sets appropriate expectations for student achievement.

	Indicators:
	Evidence / Notes:

	1. Uses factual data in determining expectations for students.
	

	2. Promotes student’s personal goal setting.
	

	3. Establishes expectations and assists students in developing skill levels commensurate with their abilities. (Avoid underestimation of student potential).
	

	4. Provides challenging instruction and assignments incorporated with adequate practice and review.
	

	Criterion 9: The teacher demonstrates evidence of organizing the physical environment.

	Indicators:
	Evidence / Notes:

	1. Maintains classroom organization for efficient distribution of learning materials.
	

	2. Maintains an attractive and safe classroom.
	

	3. Insures that materials and information can be seen and/or heard by each student.
	

	4. Arranges work areas for maximum instructional effectiveness.
	

	5. Provides care and supervision of classroom equipment.
	

	Criterion 10: The teacher manages student behavior effectively.

	Indicators:
	Evidence / Notes:

	1. Establishes, communicates, and enforces guidelines for student classroom behavior.
	

	2. Manages discipline problems in accordance with administrative regulations, school board policies, and legal requirements.
	

	3. Manages disruptive behavior constructively.
	

	4. Demonstrates fairness and consistency in the handling of student problems.
	

	5. Reinforce students who are on task. (Catch them doing things right!)
	


	Criterion 11: The teacher promotes motivation of students.

	Indicators:
	Evidence / Notes:

	1. Stimulates creative thinking.
	

	2. Promotes active participation during the lesson.
	

	3. Communicates expectations to students.
	

	4. Moves about the classroom to facilitate learning.
	

	5. Provides opportunities for students to experience success.
	

	6. Stimulates student interest by utilizing appropriate content and activities.
	

	7. Provides variety in methods and materials throughout the year.
	

	8. Provides effective feedback to students.
	

	9. Shows enthusiasm through teaching methods and behaviors.
	

	Criterion 12: The teacher promotes desirable character qualities in students.

	Indicators:
	Evidence / Notes:

	1. Helps students develop efficient learning skills and work habits.
	

	2. Recognizes and reinforces constructive behavior and success.
	

	3. Promotes initiative, self-discipline and responsibility.
	

	4. Promotes a positive self-concept
	

	5. Encourages respect for self and others.
	

	6. Promotes good citizenship.
	

	Criterion 13: The teacher demonstrates effective interpersonal relationships.

	Indicators:
	Evidence / Notes:

	1. Shares ideas, materials and methods with other teachers.
	

	2. Informs administrators and or appropriate personnel of school related matters.
	

	3. Supports and participates in parent-teacher activities when applicable.
	

	4. Works well with other teachers and administration.
	

	5. Encourages communications between the teacher and parent.
	

	6. Has positive relationships with students individually and in groups.
	

	7. Reports pupils’ progress to parents in an effective manner.
	


	Criterion 14: The teacher demonstrates sensitivity in relating. 

	Indicators:
	Evidence / Notes:

	1. Is available to students at appropriate times.
	

	2. Acknowledges the rights of others to hold differing views.
	

	3. Gives criticism which is constructive; praise which is appropriate (Magic ratio 5:1 positive to negative)
	

	4. Makes an effort to know each student as an individual.
	

	5. Is a willing listener.
	

	6. Communicates with students with understanding.
	

	7. Handles confidential matters or information in a professional manner.
	

	8. Provides orientation for new students.
	

	Criterion 15: The teacher fulfills professional responsibilities.

	Indicators:
	Evidence / Notes:

	1. Participates in curriculum review, revision, and/or developmental activities.
	

	2. Adopts new teaching practices as they are validated by research and as they properly apply to the adopted model of the school district.
	

	3. Demonstrates commitment by participation in professional growth and development.
	

	4. Participates in the development and review of school practices and regulations.
	

	5. Stays informed of policies and regulations applicable to his/her position.
	

	6. Uses appropriate procedures for resolving concerns and or problems.
	

	7. Adheres to school regulations and board policies.
	

	8. Shares the responsibility for student management.
	

	9. Responds appropriately to parental concerns.
	

	10. Provides accurate data as requested by administrators.
	

	11. Maintains regular attendance.
	

	12. Attends meetings as requested by administrators.
	

	13. Provides and maintains accurate records.
	

	14. Assumes and completes required duties promptly and effectively.
	

	15. Maintains acceptable standards of dress and grooming.
	

	16. Provides adequate plans and procedures for substitute teachers.
	


